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Why Your Organisation Needs a
Geospatial Strategy

A practical guide for public sector leaders who want to
move GIS beyond a specialist function and use location
intelligence to improve decisions, services and
organisational outcomes.

From specialist function to strategic capability

Customer guide and geospatial maturity self-assessment
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Most public sector organisations already hold substantial location-based data, but
many lack a shared plan for using it across systems, services and departments. This
guide explains how a geospatial strategy can strengthen governance, integration,
investment decisions and organisational resilience while turning existing data and
technology into measurable value. It also includes a ten-question self-assessment to
help you identify capability gaps and practical priorities for improvement.
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Let's Start with an Uncomfortable Truth

Most local authorities, NHS organisations and government bodies have invested in GIS
technology, data and specialist capability. Far fewer have agreed a geospatial strategy
that defines how location intelligence will support organisational priorities, guide
investment and improve outcomes.

The gap is not access to technology; it is the absence of an agreed direction for
using geospatial capability to support organisational priorities.

They think they have.
e Theyhave mapping software.
e They have corporate gazetteers and address databases.
e They have property records.
o They have asset management systems.
e Theyhave a GIS team.

But that's not a strategy.

Technology may be in place, but the organisation may still lack a shared understanding
of what its geospatial capability is expected to achieve.

A strategy answers a much simpler question:

How will location intelligence help our organisation achieve its goals over the next
three to five years?

For many organisations, that conversation never happens.
Instead, geospatial activity develops organically.

e Adepartment requests a map.

e Aservice launches a dashboard.

e Aprojectteam commissions new data.

e Areporting requirement emerges.

e AGIS applicationis deployed.

Every decision may be justified in isolation, but together they often create a
disconnected collection of systems, datasets and processes with no clear
organisational direction.

The result is that GIS remains a specialist function rather than becoming a strategic
capability.
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The Problem Isn't Data. The Problem Is Direction.

Public sector organisations now have access to more operational, demographic, asset
and service data than ever before.

e Every property.

Every patient interaction.
e Everyschool.
e Everyroad.
e Every housing asset.
e Everywork order.
e Every service request.
e Everyinspection.
e Every complaint.
e Every programme of investment.
Almost everything public sector organisations do has a location attached to it.
Yet despite this, many organisations still struggle to answer fundamental questions:
e Where is demand increasing?
e Which communities require targeted intervention?
e Which assets present the highest risk?
¢ Where should investment be prioritised?
e Are services being delivered efficiently?
e Where are the opportunities to improve outcomes?
The information often exists.
The challenge is connecting it.

Without a geospatial strategy, valuable data often remains trapped within departmental
systems, spreadsheets and reports. This fragmentation makes it harder to build a
shared view of demand, risk, assets and service performance, so decisions are made
from partial evidence rather than a connected organisational picture.

And when information remains disconnected, so do decisions.
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Having GIS Software Is Not the Same as Having a
Geospatial Strategy
Many organisations have invested considerably in GIS technology over the years.
e Some have modern cloud-based environments.

e Others have legacy desktop GIS systems.

e Many have developed sophisticated web mapping applications and reporting
tools.

Yet an important question often remains unanswered:
How does GIS support the organisation's wider objectives?

A geospatial strategy is an agreed plan for using location-based data, technology,
governance and skills to support organisational priorities. It establishes the outcomes
to pursue, the information and capabilities required, the responsibilities for delivery and
the measures that will demonstrate value. In practical terms, it should define:

¢ How location intelligence supports corporate priorities.

e Which business challenges GIS can help solve.

e What geospatial data should be maintained and governed.
e How information is shared across departments.

¢ Where investment should be focused.

e How success will be measured.

Without these answers, GIS risks becoming an operational service rather than a
strategic one.

The organisation continues producing maps but misses opportunities to improve
planning, service delivery, operational efficiency and decision-making.
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GIS Is Too Often Invited to the Conversation Too Late
This is something we encounter regularly.

¢ A major system replacement is underway.

e Adigital transformation programme begins.

e Anasset management review is commissioned.

e Anewreporting platform is being developed.

e Data governance initiatives are being established.
Only then does someone ask:
“How should location intelligence contribute to this programme?”

By the time GIS is invited into a major transformation or system project, decisions about
data models, integration, reporting and ownership may already have been made. The
organisation can then face avoidable rework, duplicated data and missed opportunities
to use location as a shared analytical layer.

The most successful organisations don't bring GIS into projects after decisions have
been made.

They bring location intelligence into discussions from the start.
Geography becomes part of conversations around:

o Digital transformation

¢ Asset management

e Estate optimisation

e Community engagement

e Public health

e Climate resilience

e Infrastructure planning

e Operational performance

e« Data and analytics strategies
In those organisations, GIS isn't simply producing maps.

Itis helping shape decisions.

WeGetGEO | Geospatial Strategy Guide 6



@ ¢ed

Every Organisation Already Has Geospatial
Challenges

Even if they don't realise it.

A local authority may be looking to understand changing service demand across
communities.

An NHS organisation may be assessing how patients access services or how its
estate supports operational requirements.

A government agency may be managing assets across multiple locations.

A housing provider may be planning future investment in thousands of
properties.

Different sectors.

Different objectives.

The same underlying question:

Where is it happening?

Location is often the missing layer that allows organisations to understand relationships

between people, places, assets and services.

When information is viewed geographically, patterns emerge that simply cannot be seen

in spreadsheets alone.

Risks become visible.

Opportunities become clearer.

Resources can be targeted more effectively.

Evidence-based decisions become easier.
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Buying More Technology Is Not a Geospatial Strategy

Perhaps the biggest misconception of all.

When organisations recognise a challenge, the first instinct is often to look for another

technology solution.

A new GIS platform.
A new dashboard.

A new dataset.

A new reporting tool.

A new integration project.

Technology certainly has a role to play.

However, technology without direction rarely delivers lasting value.

Before investing in additional tools, organisations should first ask:

What outcomes are we trying to achieve?
What information do we already have?
How effectively are we using it?

Which departments would benefit most?
What capabilities are currently missing?

What does success look like?

Only then can technology investments be aligned with genuine organisational needs.
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Geography Is a Strategic Asset

Boards and leadership teams routinely rely on:

Financial data.
Workforce data.
Operational data.
Customer data.
Performance data.

Risk data.

These are all recognised as strategic assets.

Geospatial information should be treated in exactly the same way.

Why?

Because geography provides the context that links everything together.

It helps organisations understand:

Where demand is increasing.
Where services are performing well.
Where assets require investment.
Where risks exist.

Where communities need support.

Where resources should be focused.

The question is no longer whether GIS has value.

The real question is:

Can organisations afford not to use location intelligence more effectively?

WeGel

GEO
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Hope Is Not a Geospatial Strategy
Perhaps the most uncomfortable truth of all.

Many organisations are operating on assumptions.

Hope that data quality is sufficient.

¢ Hope that departments are using consistent information.

e Hope thatvaluable insights aren't being missed.

e Hope that GIS investments are delivering maximum value.

¢ Hope that critical knowledge isn't held by one individual.

¢ Hope that systems remain supported and fit for purpose.
Hope is not a strategy.

The organisations making the greatest progress are not necessarily spending more on
GIS.

They are planning better.

They understand the role location intelligence plays in delivering organisational
outcomes.

They have a roadmap.
They have clear priorities.

And they have a plan for turning data into action.
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The Geospatial Maturity Self-Assessment

The questions that follow turn these principles into a practical diagnostic. They are
designed to help you identify where your organisation is already strong, where capability
is inconsistent and which issues may deserve closer investigation.

For each question, score:

e Yes as 3 points;
e Partially as 2 points; and
e Noas 0 points.

Add the ten scores to calculate a total out of 30, then use the ranges below as a prompt
for discussion rather than as a formal audit result.

1. Is there a documented geospatial strategy aligned with organisational
objectives?

LYes
U Partially
[ONo

2. Is GIS representation included in digital transformation, data and technology
planning?

Yes
I Partially
ONo

3. Is there clear ownership and governance of geospatial data?

[1Yes
U Partially
LINo

4. Can departments easily access and share location-based information?

O Yes
I Partially
O No

5. Is location intelligence routinely used to support senior decision-making?

[1Yes
U Partially
LINo

6. Are key systems integrated with GIS and spatial data?

WeGetGEO | Geospatial Strategy Guide 11



Ele

O Yes
[ Partially
O No

7. Is asset, customer, service or estates data actively analysed geographically?

LIYes
U Partially
JNo

8. Does the organisation have sufficient internal GIS capability and resilience?

O Yes
U Partially
OONo

9. Is there a roadmap for future geospatial investment and development?

LYes
U Partially
[ONo

10. Can the organisation clearly demonstrate the value being delivered by GIS?

[1Yes
U Partially
ONo

When answering this question, consider how your organisation demonstrates value.
Relevant evidence may include faster access to reliable information, reduced
duplication, better-targeted investment, improved asset intelligence, stronger service
planning or more resilient internal capability.
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Your Score

20-30 points

Your organisation is likely treating geospatial information as a strategic capability.
Reflect on whether this maturity is consistent across departments, supported by
measurable outcomes and resilient enough to withstand changes in people, systems
and priorities.

10-19 points

Your organisation has a solid foundation, but capability may be uneven or insufficiently
connected to wider priorities. Identify the questions scored Partially or No, then group
them into immediate improvements, dependencies and longer-term strategic priorities.

0-9 points

GIS may still be operating as a bolt-on service rather than an integrated organisational
capability. Begin by identifying one priority outcome that better use of location
intelligence could support, then establish who needs to be involved in defining the next
steps.

If you're unsure how to improve your score, a focused geospatial strategy review can
help you understand the underlying issues, agree priorities and identify realistic next
steps.

Your reflection

Which three questions received the lowest scores?

Which organisational priority could stronger use of location intelligence support?
Who would need to be involved in a cross-functional discussion?

What is one practical action that could be taken within the next 90 days?

Use your answers to distinguish immediate improvements from issues that require a
wider geospatial roadmap. You can also discuss your results with WeGetGEO to identify
practical improvements that could begin delivering benefits to your organisation
immediately.
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The Question Every IT and Digital Leader Should Be
Asking
Forget the software for a moment.
Forget the dashboards.
Forget the datasets.
Ask a much simpler question:

Do we have a documented geospatial strategy that supports our organisational
goals?

If the answer is no, there is a strong possibility that valuable information is not delivering
its full potential.

Not because the technology is wrong.
Not because the data doesn't exist.

But because nobody has defined how location intelligence should support the
organisation's future.
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How WeGetGEO Can Help

WeGetGEO helps public sector organisations connect geospatial capability with the
outcomes they need to deliver. We work across strategy, data, technology and skills to
identify practical priorities, strengthen internal capability and create a realistic route
from current challenges to measurable value.

Our supportis designed to turn that connection into action, whether the immediate

need is strategic direction, stronger governance, additional capacity or more effective
use of existing technology and data.

Our services include:

Geospatial strategy workshops

GIS health checks and maturity assessments
Managed GIS support services

Mapping data supply and licensing

Spatial data integration and consultancy

GIS software implementation and optimisation

Knowledge transfer and capability development

Whether you're looking to unlock more value from an existing GIS investment, develop a

geospatial roadmap, supplement internal GIS resources or simply understand what's

possible, we're always happy to have an initial conversation.
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Final Thoughts

The future of public sector decision-making is increasingly data-driven.
But data without context only tells part of the story.
Location provides that context.

It connects people, places, assets and services in ways that enable better decisions
and better outcomes.

A GIS system on its own will not transform an organisation.
A well-defined geospatial strategy just might.

If this guide has highlighted gaps, uncertainty or untapped potential, the next step does
not need to be a major technology project. An initial conversation can help you clarify
the challenge, identify the right stakeholders and decide whether a focused health
check, maturity assessment or strategy workshop would be useful.

Let's start the conversation and explore what your geospatial future could look like.

Talk to WeGetGEO about the results of your self-assessment and the geospatial
challenges, opportunities and ambitions that matter most to your organisation.

Use this guide to start a conversation within your organisation about the role location
intelligence should play in future decisions, investment and service improvement.

Geospatial capability adds a vital dimension to public sector operations by connecting
mapping, visualisation, data management and spatial analysis with existing business
systems. The result is a clearer view of patterns, relationships and priorities that can
otherwise remain hidden in disconnected data.
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